
Health 
Innovation 
Leadership 
Certificate

Overview
Make a difference in modern health care by developing 
leadership skills that drive innovative results. Gain a 
solid understanding of complexity in health care systems 
while mastering methods for applying best practices 
and new ideas in organizations and teams.

Thunderbird’s online Health Innovation Leadership 
certificate program delivers expert instruction from 
Arizona State University’s nationally-ranked Edson 
College of Nursing and Health Innovation, empowering 
health care leaders with advanced tools to advocate for 
the best care and the latest evidence-based practices. 
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Learning 
outcomes
• 	 Identify the skills and 	
	 traits of successful 		
	 leaders, executives, 		
	 managers, and those who 	
	 influence without 
	 authority

Curriculum
Advanced Innovation Concepts and Principles 

Transformational Leadership for the Fourth Industrial 
Revolution

Future-Ready for Disruptive Innovation

Systems Thinking in Complex Environments

Modules include:
Advanced 
Innovation 
Concepts and 
Principles
Duration: 7 weeks

Transformational 
Leadership for the 
Fourth Industrial 
Revolution
Duration: 8 weeks

Future-Ready 
or Disruptive 
Innovation
Duration: 8 weeks

Systems Thinking 
in Complex 
Environments
Duration: 7 weeks

Module 1: Leading 
Innovation in an Age of 
Complexity

Module 2: The 
Organizational Context for 
Innovation

Module 3: Operationalizing 
Innovation

Module 4: Innovation & 
Effective Diffusion

Module 1: Leading to 
Amplify Your Impact

Module 2: Storytelling that 
Drives Authentic Action

Module 3: Being the Winner 
Today & Tomorrow

Module 4: Aligning the New 
Model

Module 5: Driving Change & 
Progress

Module 6: Fast, Agile, 
Collaborative

Module 7: Powering Through 
the Dark Side

Module 1: Understanding & 
Tapping Future Trends

Module 2: Agility in 
Turbulent Economic & Social 
Times

Module 3: Back-casting, 
Forecasting & the Power of 
Present-casting

Module 4: Future Fit 
Narratives

Module 5: Technology & 
Human Innovation

Module 6: Concept & 
Business Innovation Through 
Effective Ideation

Module 1: Introduction to 
Systems Thinking

Module 2: Introduction to 
System Dynamics

Module 3: Chaos and 
Complexity in Healthcare

Module 4: Innovation in 
Chaotic & Complex Systems

Module 5: System 
Disruption & Adaptive 
Organization

Module 6: Innovation 
Leadership from a 
Complexity Perspective

Contact us:
+1 602-496-7100
admission.tbird@asu.edu

APPLY NOW
Thunderbird.asu.edu/exec-ed


