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Leading High
Performance Teams

Gain valuable insights into diverse leadership
qualities and practical tools, enabling individuals
to develop flexible leadership styles, motivate
teams, manage conflicts, and drive change for
effective leadership outcomes. Designed for
managers and leaders aiming to enhance their
team building and leadership skills.

$1,500 | 2 days | in person or online

Program benefits

e Develop a deep understanding of team building and gain a practical toolkit to be a
better leader of teams and an effective team member.

o Learn effective ways teams deliver high performance and utilize teamwork to enhance
organizational results.

* ldentify opportunities to improve the way teams work together and align towards
common goals, ultimately driving organizational success.

Featured topics
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