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Gain valuable insights into diverse leadership | ‘ ' [ 4
qualities and practical tools, enabling individuals s BN

to develop flexible leadership styles, motivate

teams, manage conflicts, and drive change for

effective leadership outcomes. Designed for

managers and leaders aiming to enhance their

team building and leadership skills.
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$1,500 | 2 days | in person or online

Program benefits

 Develop a deep understanding of team building and gain a practical toolkit to be a
better leader of teams and an effective team member.

o Learn effective ways teams deliver high performance and utilize teamwork to enhance
organizational results.

o |ldentify opportunities to improve the way teams work together and align towards
common goals, ultimately driving organizational success.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

O  Developing Flexible @ Persuading
LeaderShlp Styles \?l and Influencmg 2ThunderbirdSchoolofGIobaIManagement
# in the US and #17 worldwide
Practical Tools to Motivating Empl for executive education
Consider in Team otivating Embloyees custom program
&C o and Aligning Vision 'ASU aheadof U mi
Building to Create
. toward Common "
&j High-Performance
Goals

Organizations

Scan for dates
and locations

Enroll now
thunderbird.asu.edu/executive-education

Contactus
+1602-496-6920 | exec.ed@thunderbird.asu.edu



