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Al Strategy for
Executives

Artificial Intelligence is reshaping every industry, but
lasting competitive advantage depends on leaders who
can move beyond experimentation to enterprise-wide
execution. This immersive two-day executive program
equips leaders with the strategic frameworks, governance
models, and practical tools needed to lead Al
transformation responsibly and effectively.

$1,500 | 2 days | in person or online

Program benefits

o Build a practical roadmap for moving from Al strategy to enterprise execution.

o Strengthen Al governance, risk management, and responsible decision-making.

o Identify high-impact Al opportunities that drive innovation and business performance.
e Lead organizational transformation and prepare teams for Al-enabled ways of working.
* Apply practical executive frameworks that deliver measurable business value.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Al Foundations Enterprise Al Strategy
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