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Global Mindset for
Leaders

Master key leadership skills for global success

through digital transformation. Explore the concept

of Global Mindset and its relevance to managers and
organizations, especially those engaged in major digital
transformation strategies. Participants will complete
Thunderbird’s brand new scientifically designed Global
Digital Mindset Inventory (GDMI).

$1,500 | 2 days | in person or online

Program benefits

e Learn to lead and manage teams from different cultures and backgrounds with confidence.

e Foster productive and inclusive workplaces where people from different cultures can
collaborate effectively.

e Gain cultural insights to tailor your strategies and programs for success in different countries
and industries.

o Develop trust-building techniques to establish strong relationships with diverse stakeholders.

Featured topics

small group discussions, and interactive sessions to cover the following topics:
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