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Thunderbird

Executive Education

Thunderbird Executive Education empowers global Thunderbird School of Global Management

professionals, and world-class organizations to
shape business landscapes impacting them by

developing future-ready skills and connecting them #
to a network of diverse, global experts.

. s in the world for
Today, the world requires leaders with creativity, =
ingenuity, and resilience more than ever. Through exeCUtl\fe
our individual courses, custom programs, and education

partnerships, Thunderbird, and its extensive
network, provides cutting-edge programs that custom proglams for

cultivate these global leaders. Internatlonal c“ents

ASU ahead of Oxford, INSEAD and IMD

= Financial Times Executive Education, 2026




Why Thunderbird

Thunderbird School of Global Management at Arizona State University is the world’s premier
institution for global and digital leadership and management education, but we are much more
than a school. For over 75 years, Thunderbird has trained a global network of leaders,
managers, entrepreneurs, and intrapreneurs across the private and public sectors who advance
the school’s vision of transforming leadership and management education to create a more
prosperous and interconnected world.

With decades of experience in executive education, Thunderbird brings a wealth of
expertise to the table. Our faculty members are industry leaders, renowned for
their knowledge and practical insights. Drawing upon this experience, we deliver
cutting-edge content that is relevant, actionable, and impactful.

Global perspective, local relevance

Thunderbird's global footprint allows us to offer custom executive education programs that are
culturally sensitive and globally relevant. Whether your organization operates in one country or across
multiple continents, our programs are designed to meet your unique needs while leveraging the latest
insights from around the world.

Flexibility and innovation

We understand that every organization is different, which is why our custom programs are highly
flexible and innovative. Whether you prefer on-site workshops, virtual learning modules, or a blend of
both, we can customize a program that fits your schedule, budget, and learning preferences.

Transformative leadership development

Our ultimate goal is to drive meaningful change and transformation within your organization. By
equipping your leaders with the knowledge, skills, and mindset they need to succeed, we empower you
to achieve your strategic objectives and stay ahead of the competition.




Unlock your organization's
sotential W|th Thunderbird's

Thunderbird Executive Education prioritizes collaborative engagement with clients
to tailor bespoke programs that address the unique challenges and complexities of
modern leadership. We strive to comprehend our clients' specific organizational
hurdles, identify growth opportunities, and assess their existing competencies.

Through this collaborative approach, we co-create individual and team development
pathways within our curriculum design and delivery process.

Drawing upon decades of experience collaborating with a diverse array of global organizations across
various industries and sectors, both private and public, and spanning numerous geographical locations
and cultural contexts, Thunderbird adopts a multidimensional approach to client management.
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Partnering for impact

Thunderbird Executive Education empowers you and your organization to
tackle today’s complexities and emerge as a leader equipped to shape the
future.

o World-class instructors Programs are taught by renowned experts in
various fields, including global and digital leadership and management,
among others.

o Customized programs Our team collaborates closely with organizations to design custom programs
tailored to their specific needs and objectives. This ensures that the professional development initiatives
align closely with the organization's strategic goals.

e Global perspective  Thunderbird's focus on global leadership and management means that our
programs incorporate a broad, international perspective.

o Innovative learning methods | Participants can engage with program materials and concepts that utilize
experiential learning, interactive workshops, and more.

o Flexible delivery options | Whether it's on-demand, in-person, online, or a hybrid format, Thunderbird
offers flexible delivery options to accommodate the needs and preferences of organizations and their
employees.

e Proven track record  Thunderbird has a long history of excellence in executive education, with a track
record of success working with leading organizations across various industries.

Partnering with Thunderbird's Executive Education team can empower organizations to develop their talent,
drive innovation, and achieve sustainable growth in today's dynamic business landscape.
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Leadership and management
e Communication Dynamics: Mastering Cross-Cultural Interactions
e Crisis Management
¢ Innovation in Leadership
e Change Management
e Leading High-Performance Teams
e Agile Leadership
¢ Negotiations and Influence
e Strategic Management
e Global Mindset for Leaders

Finance
e Finance for Non-Financial Managers
¢ Understanding Financial Statements
e Understanding Global Financial Management

Digital transformation, technology, and innovation
e Al and Intelligent Transformation

Al Strategy for Executives

Business Analytics and Big Data in a Global Economy

Digital Transformation

Cyber Risk Management for Executives

Marketing
e Elevating Customer Experience: From Touchpoints to Transformation
e Marketing Strategies for Global Markets

Sustainability and ESG

e The Business Value of Sustainability
e Strategic Foresight for Sustainable Change
e Entrepreneurship for Sustainability

Signature programs
e Executive Certificate in Business Administration —
e Executive Certificate in Port Management -
e Space Leadership, Business, and Policy
e |ntegrated Space Operations: Leading the Multi-Domain Commercial Enterprise
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Communication
Dynamics: Mastering
Cross-Cultural
Interactions

Learn to lead with the skills and knowledge necessary to
navigate and thrive in diverse cultural environments.
Explore key concepts of cultural awareness, communication
styles, empathy, and adaptability, and strengthen conflict-

resolution abilities.

S$1,500 | 2 days | in person or online

Program benefits

Enhance your understanding of diverse cultures.

Improve communication skills in international settings.

Gain emotional intelligence, particularly in multicultural contexts.
Enhance your ability to resolve cross-cultural conflicts.

Gain opportunities to network with professionals globally.
Develop leadership skills for global environments.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Cbé@ Cultural

T g O Awareness

o

Communication Across
Cultures

HR

Leadership and management

Negotiation and Conflict
Resolution

Cultural Dimensions
and Frameworks
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Crisis Management

Transform from reactive problem-solver to masterful
crisis navigator. After this two-day workshop, you will
be equipped with cutting-edge skills and proven tools
to build organizational resilience and emerge from
any challenge stronger.

$1,500 | 2 days | in person or online

Program benefits

o |ldentify and assess the latest trends shaping crisis management, from social media firestorms to
environmental disasters.

e Conduct a comprehensive evaluation of your organization's vulnerabilities and strengths, uncovering
potential blind spots and areas for improvement.

e Learn torecognize early warning signs, overcome cognitive biases, and prevent minor setbacks from
escalating into a full-blown crisis.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

ﬁ Assessing Your DEI Building a Resilient
A Organization's Crisis éé Organizational

ST Readiness Foundation

The Do's and Don'ts of Fortifying Your Personal
Crisis Leadership Crisis Leadership Skills

" Leadership and management
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Innovation in
Leadership

Gain the skills to secure stakeholder buy-in and
cultivate a culture of innovation within your
organization. This dynamic program provides actionable
strategies to identify, evaluate, and seize valuable
opportunities in today's competitive business landscape.
Whether you're a seasoned leader or an emerging
professional, join us and take the next step toward
shaping the future of your industry.

$1,500 | 2 days | in person or online

Program benefits

e Seeinnovation as an ongoing process of creativity and improvement, not just a one-time event.

¢ Use proven tools and frameworks to spot and assess promising opportunities.

e Learn practical ways to come up with ideas, test them out, build prototypes, and get buy-in for your
e innovation initiatives.

e Develop personalized strategies to make innovation a part of your everyday work.

e« Learn from real-life case studies that are relevant to your industry and role.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

N A Techniques to
- - The Ess'ence of ’ Identify Valuable
L Innovation AN

Opportunities

Storytelling

.. idati
8:1’ Valldatmg . Q Keys to Effective
=4  Opportunities g

Effectively

Leadership and management
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Change
Management

Discover a multicultural environment where diverse
insights and practical applications merge. Through
interactive sessions and collaboration with peers from
various industries and cultural backgrounds, you'll gain the
skills and confidence to become a catalyst for change
within your organization. Don't just adapt to change, lead it.

$1,500 | 2 days | in person or online

Program benefits

* Develop effective strategies for motivating teams, overcoming resistance, and implementing
new processes.

o Learn the latest best practices and tools for successful change management.

o Build your personalized action plan for a critical change initiative you are currently confronting.

o Refine your leadership skills to adapt your approach to different stages of change and inspire
your team throughout the process.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

A Shifting Perspectives and . Understanding and
< : : > Dismantling Limiting {‘ =KL e .
> Beliefs for Growth y  Utilizing Motivators
Aligning N Establishing Metrics,
:I:I:l Stakeholders DDH Tracking Progress, and

for Change Demonstrating Impact

’_F,—'@ Leadership and management
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Leading High-
Performance
Teams

Gain valuable insights into diverse leadership qualities
and practical tools, enabling individuals to develop
flexible leadership styles, motivate teams, manage
conflicts, and drive change for effective leadership
outcomes. Designed for managers and leaders aiming to
enhance their team building and leadership skills.

$1,500 | 2 days | in person or online

Program benefits

e Develop a deep understanding of team building and gain a practical toolkit to be a better
leader of teams and an effective team member.

o Learn effective ways teams deliver high performance and utilize teamwork to enhance
organizational results.

o |dentify opportunities to improve the way teams work together and align towards common
goals, ultimately driving organizational success.

Featured topics

small group discussions, and interactive sessions to cover the following topics:
@ Developing Flexible @ Persuading
Leadership Styles X —‘2 and Influencing

Practical Tools to Consider

. oy Motivating Employees
@&i |n-Team Building to Create I I and Aligning Vision

ngh—F’erfprmance Toward Common Goals
Organizations

I Leadership and management
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Agile E -
Leadership

Explore proven frameworks and agile leadership i
practices to navigate rapid change, foster innovation, "m

and achieve strategic objectives. From strategic agility

to operational effectiveness, this workshop covers

essential topics such as integrating Agile

methodologies with Objectives and Key Results (OKRSs),

cultivating high-performing teams, and leveraging

metrics for optimization.

$1,500 | 2 days | in person or online ESU

Program benefits

Drive change with proven frameworks and agile leadership practices.

Integrate Agile methodologies with OKRs for efficient project execution.

Cultivate a culture of responsiveness and proactive problem-solving.

Set clear objectives and track progress for demonstrably successful outcomes.

Equip yourself with in-demand skills for driving change and leading in today's dynamic
business landscape.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Strategic Agility: g)r?(;aroat;orr;at:nAglllty
Mindset and Culture P g
Rhythm

Supporting Agile Leadership
7~ Sustained Change Principles
’J

’_F’,—'_ Leadership and management
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Negotiations
and Influence

Explore the intricate world of negotiation through a
blend of theoretical knowledge and practical
applications. From mastering persuasion and
communication skills to navigating cultural nuances and
managing conflicts, this program covers it all. Gain
insights into negotiation psychology, tactics, and
strategies, empowering you to approach any negotiation
with confidence and integrity.

$1,500 | 1 day | in person or online

Program benefits

e Learn proven tools and techniques to prepare for any negotiation.

e Gaininsights into human behavior to influence decisions, manage emotions, and build rapport
for successful negotiations.

e Approach ethical dilemmas with confidence and integrity, making decisions that align with
your values.

o Explore strategic negotiation practices to contribute to your organization's competitive edge.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Negotiation Tactics :: Under'stalndmg
. A Negotiation
and Strategies HEPRNY

Psychology
Negotiation Managlng.D|ff|cu[t
. Conversations and
Fundamentals \72 :
Conflicts

I Leadership and management
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Strategic
Management

Gain the edge needed to thrive in today's dynamic
environment. From analyzing competitors to globalizing
strategies for international success, this program covers
essential topics to enhance organizational effectiveness
and performance. Designed for professionals involved in
strategic planning or implementation.

S$1,500 | 2 days | in person or online

Program benefits

e Enhance strategic thinking and informed decision-making under conditions of uncertainty.
* Master strategic implementation and performance optimization.

 Develop effective stakeholder alighnment, engagement, and risk mitigation strategies.

« Hone strategic leadership skills for adaptability and change management.

¢ Gain confidence in risk assessment and opportunity exploration.

e Harness strategic management tools for effective implementation.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

:(.: Analyzing
AN Competitors

Case Studies of
Strategic
Champions

Mergers and
Acquisitions as
Strategic Levers

Globalizing Your
Strategy

Leadership and management
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Global Mindset for
Leaders

Master key leadership skills for global success

through digital transformation. Explore the concept

of Global Mindset and its relevance to managers and
organizations, especially those engaged in major digital
transformation strategies. Participants will complete
Thunderbird’s brand new scientifically designed Global
Digital Mindset Inventory (GDMI).

$1,500 | 2 days | in person or online

Program benefits

e Learn to lead and manage teams from different cultures and backgrounds with confidence.

e Foster productive and inclusive workplaces where people from different cultures can
collaborate effectively.

e Gain cultural insights to tailor your strategies and programs for success in different countries
and industries.

e Develop trust-building techniques to establish strong relationships with diverse stakeholders.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Challenges Facing Cultural
~ Leaders in Global Differences
— Roles Around the Globe
o) -9 . .
o Trust-Building Opportunltlgs af‘o!
. 0 0 Challenges in Digital
Across Countries .
o~ Transformation

2
'F Leadership and management



"THUNDERBIRD

GLOBAL EXECUTIVE EDUCATION

Powered by the Arizona State University Enterprise

Finance for
Non-Financial
Managers

Gain the financial confidence to champion cost-

effective projects that drive growth and make impactful
decisions for teams and companies as a whole. This two-
day workshop will equip participants with essential
skills like analyzing financial statements, calculating
cash flow for project valuation, and crafting compelling
proposals for securing investments.

$1,500 | 2 days | in person or online

Program benefits

e Manage budgets and risks wisely, allocate resources strategically, and maximize the ROI for

your projects, team, and organization.
e Gain the financial savvy to make sustainable, value-driven decisions that contribute to your

organization's financial success.
 Analyze data, navigate financial reports, and communicate effectively with finance teams to

drive impactful choices at all levels.

Featured topics

small group discussions, and interactive sessions to cover the following topics:
9 D.emys.tlfymg ﬁ From Numbers
= Financial T} to Impact
- Fundamentals P
I\RA::C;Lan(Ier;gand Influencing and
Aligning Stakeholders

Securing Funding

Finance
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Understanding “¥5
Financial Statements ¥*

@
Not a “numbers person?” Then this is the program for s
you. This two-day workshop explores the fundamentals

of financial accounting, giving participants the

confidence to understand financial statements and
contribute to strategic discussions. Gain a solid grasp of
income statements, balance sheets, cash flow

statements, key ratios, the Dupont Analysis, and how
businesses track their performance and financial health.

$1,500 | 2 days | in person or online

Program benefits

¢ Gain a solid understanding of income statements, balance sheets, and cash flow statements.

o Interpret these statements to track performance, uncover insights, and make informed decisions
for your business.

o Calculate and analyze key ratios to assess business health and identify strengths and weaknesses.

o Leverage the Dupont Analysis to deep-dive into profitability and pinpoint areas for improvement.

e Make data-driven decisions with a new perspective on financial performance.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

9 Financial T} Accounting
Eﬂl]]]ﬂ Statements ‘ Fundamentals
Financial Accounting Systems

2 AN
Jll]_[lﬂ Analysis I'I'I and Regulatory
Y e Frameworks

Finance
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Understanding
Global Financial
Management

Learn to identify and manage financial risks, maximize
profitable opportunities, and ensure sustainable growth for
your international ventures. Analyze currency fluctuations,
overcome legal hurdles, and develop winning financial
strategies for different foreign markets, giving you the
confidence to shape your company’s global potential and
long-term sustainability.

L — : -

- :

. .

¥
.~

mn

$1,500 | 2 days | in person or online

Program benefits

o Confidently assess risks and opportunities, and make informed cross-border decisions.

+ Navigate currency fluctuations, manage foreign exchange exposures, and optimize global cash flows.
o Deliver impactful financial insights and steer your organization toward international success.

« |dentify and manage threats to your international ventures, like political instability, legal hurdles, and

cultural nuances.
o Discover powerful tools to secure profitable cross-border deals and streamline import/export operations.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

O Optimizing Global = g”f”:rf}:‘rﬁ o
__ﬂll[lﬂ Cash Flows <= P . P
- Operations

Sustainable

ﬁﬁ CS\ Hedging Forei
O

Finance
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Al and Intelligent
Transformation

Designed for professionals from established companies
seeking to optimize operations or from fast-growing
ventures poised for disruption, this intensive program
equips participants with the knowledge, strategies, and
practical tools to thrive in the age of intelligent
transformation.

$1,500 | 2 days | in person or online

Program benefits

e Gain a comprehensive understanding of Al and its transformative potential.

o Use case studies to analyze the different stages of digital and intelligent transformation across
industries.

e Acquire tools and resources to overcome common challenges encountered in Al adoption.

e Develop aroadmap for implementing an Al-powered strategy within your organization.

e Gaininsights into the evolving landscape of generative Al and its implications for future transformation.

o Network with like-minded leaders and industry experts.

Featured topics
small group discussions, and interactive sessions to cover the following topics:

Business Transformation
in the age of Al: From
Digital to Intelligent

Demystifying Al:
Understanding the
Technology and Its Impact

- Industry-Specific —_f,% BUIld”.]g an Al-Ready
> Applications of Al = Organization: Data,
PP " 0 |nfrastructure, and Talent
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Al Strategy for
Executives

Gain a practical understanding of Al, machine learning,
and their effect on business, leadership, and your industry.
Through case studies, interactive workshops, and expert
guidance, participants will develop the skills to navigate
Al's impact on work, lead Al implementation, and drive
innovation in your organization.

$1,500 | 2 days | in person or online

Program benefits

e Gain a solid understanding of Al and its transformative potential.

e Equip yourself with the knowledge and skills to champion Al initiatives in your organization.

e Gaininsights into the future of work with Al and prepare your workforce for success.

o Develop a strategic framework for ethical and compliant Al implementation.

+ Identify specific Al applications to enhance your business operations and customer experiences.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Al Demystified Al in Action
: : The Future —/2  Responsible
z z of Work with Al =, AlLeadership
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Business Analytics
and Big Dataina
Global Economy

Master the nexus of business, technology, and global
insights in today's knowledge economy. This two-day
workshop empowers leaders with skills to excel in the data-
driven global marketplace, emerging as savvy leaders
driving organizational success.

$1,500 | 2 days | in person or online

Program benefits

o Enhance understanding of the current state and future potential of data analytics and big data.
* Develop hands-on experience in applying these concepts to real-world business challenges.

e Improve your ability to make informed decisions based on data insights.

e Gain a competitive edge by leveraging data-driven strategies.

+ Translate data insights into actionable business strategies.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

o/°~c/° Descriptive, Predictive, = Web and Sentiment
DDH and Prescriptive =¥ Analysis, Text Mining, and
Analytics = Storytelling with Data

@
§|

Text, Video, Image, and . .
i : Discussions
Voice Analytics

il

[j Practical Applications in @ Practical Cases and
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Digital
Transformation

Equip yourself with the expertise to thrive in a digitally-
driven future and lead your organization to success. The
program helps leaders identify game-changing
innovations, design winning strategies, implement them
for maximum impact, as well as learn how to spot
hidden opportunities, craft winning roadmaps, and drive
successful adoption.

$1,500 | 2 days | in person or online ESU

Program benefits

Craft data-driven strategies and infrastructure to navigate digital transformation
complexities, optimize processes, and unlock new revenue potential.

Champion engaging digital experiences, drive user adoption, and implement risk
management frameworks to maximize customer value and mitigate cyber threats.
Apply cutting-edge technologies like Al, 10T, blockchain, and bioinformatics to solve
real-world challenges.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

N Data and Enterprise
[l[ll | Architecture for

Enterprise Leadership

Technology Strategy
and Operations

Successful Deployment LBk
of Customer Facing _ o))
Technology s_/

Supply Chain
Systems

Digital transformation,
technology and innovation
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Cyber Risk
Management for
Executives

Cyber risk is one of the defining governance challenges
facing today’s executives —yet most organizations still
manage it as a technical problem owned by IT, isolated
from the enterprise risk conversation. This program teaches
senior leaders to govern cyber risk in the language they
already use to run the business: exposure, likelihood and
impact, controls, accountability, and return on mitigation.

$1,500 | 2 days | in person or online

Program benefits

o Govern cyber risk using established risk-management discipline rather than technical jargon.

* Apply the Nexus of Risk lens to see how cyber risk connects to physical and human capital risk.

e Quantify cyber exposures in business terms to support defensible resource-allocation decisions.

* Trace how a single cyber event cascades across operational, financial, safety, compliance, and
reputational domains.

o Establish the governance cadence that keeps cyber risk visible at the executive table.

Featured topics

Small group discussions and interactive sessions to cover the following topics:

!
..}QJ_,.. Cyber risk as The threat landscape
"’} ’ i‘* enterprise risk in executive terms

Governance and Incident response and
@ accountability ly crisis leadership
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Elevating Customer
Experience: From
Touchpoints to
Transformation

This two-day workshop covers key aspects of customer
experience (CX) and strategy, with a focus on how innovation
strengthens experiences, builds customer loyalty, and
enhances your brand.

$1,500 | 2 days | in person or online

Program benefits

e Develop in-demand CX skills: Equip yourself with a valuable skillset to thrive in the customer-centric era.
o Craft winning CX strategies: Design and implement strategies that drive loyalty and retention.

e Map the customer journey: Understand and optimize customer touchpoints for maximum impact.

e Strengthen communication: Practice skills for effective and personalized customer interactions.

o Utilize analytical tools: Leverage data and insights to optimize your CX initiatives.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

PA¢ Customer Role of Innovation
| Experience e in Customer Experience

' Customer Challenges
:‘/;‘ Experience in Customer
o Strategy — . Experience

Marketing
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Marketing
Strategies for
Global Markets

Unlock the power of your brand!

Thunderbird School of Global Management’s Marketing
Strategies is a two-day program that equips
participants with proven strategies to build and manage
a successful brand, driving market share, customer
loyalty, and business growth.

$1,500 | 2 days | in person or online

Program benefits

e Understand key brand-building principles and solidify your brand identity to stand out in the market.
o Learn practical frameworks to define your ideal audience and develop targeted marketing campaigns.
o Ildentify strategies to attract new customers and expand your reach within your niche.

¢ Gain techniques to build stronger relationships and increase customer loyalty.

o Discover methods to strengthen brand perception and differentiate yourself from competitors.

o Leave with actionable steps to ensure brand consistency and employee alignment.

Featured topics
small group discussions, and interactive sessions to cover the following topics:

\ U

[:‘: Market and
Brand Strategy % Audience Insights

Digital and
@ Social Media @} Brand Communication

(H:}“ Marketing

Marketing
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The Business
Value of
Sustainability

In today’s market, sustainability is critical to innovation
and economic resilience. For businesses, understanding
how sustainability can be embedded into their core
strategies is essential for driving long-term profitability
and securing a competitive advantage.

$1,500 | 2 days | in person or online

Program benefits

o Explore how sustainability can align with and sometimes challenge traditional business goals
such as profitability, market expansion, and short-term shareholder value.

e Gaininsights into balancing these often-competing priorities through strategic decision-
making, ultimately enhancing their ability to contribute to their company’s market leadership,
long-term resilience, and success.

e Sharpen business opportunities as a result of sustainable innovation.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Introd.uctlc.>r.1 to \/ Balancing Profitability
Sustainability and III and Environmental Goals
Business Value 2

Strategic Decision Competing Priorities
Making for @2 and Stakeholder
Sustainability Engagement

)

Q Sustainability and ESG
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Strategic Foresight
for Sustainable Change

In today's rapidly evolving landscape, the ability to craft
and realize long-term visions that encompass not only
growth but also societal and ecological good has become a
critical leadership skill. As the world faces a time of
profound change, it is imperative to recognize that we play
an active role in co-creating our future.

$1,500 | 2 days | in person or online

Program benefits

o Apply foresight and storytelling techniques, including tools such as scenario planning.

 Navigate and shape the future with intention and insight.

o Integrate strategic foresight and systems thinking for participants to develop
visionary goals that not only propel their organization forward but also ensure a
lasting beneficial impact on society.

Featured topics
small group discussions, and interactive sessions to cover the following topics:

e
< 3 Foundations of

'<x Strategic Foresight

Crafting Visionary
@} Strategies and

Storytelling

Theories of Change
and Transformation

Systems Thinking
in Leadership

% &

/.
Q? Sustainability and ESG
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Entrepreneurship
for Sustainability

Delve into the role of entrepreneurship and
technological innovation aimed at fostering sustainable
development inside organizations. Unpack the interplay
between social, environmental, and economic facets
within entrepreneurial endeavors, fostering a
comprehensive understanding of market shifts and
societal advancements driven by innovation.

$1,500 | 2 days | in person or online

Program benefits

e Gaininsights into the role of entrepreneurship in driving innovation for societal good and
business success.

o Explore leading-edge ideas regarding technology innovation and management practices.

o Drive organizational change through entrepreneurship, navigate opportunities and challenges
presented by market changes and regulatory frameworks to prepare for competitive advantage.

e Harness entrepreneurship and innovation within business landscapes to meet sustainable goals.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

Effective =:= Market Transformations and Societal
Technology Scouting (= Developments

Leadership in o Building

Responsible Organizational

Innovation Resilience

Sustainability and ESG
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Executive Certificate
in Business
Administration

This transformative program condenses key business
topics into actionable insights, propelling your career
forward in today's competitive landscape.

$3,500 | 5 days | in person

Program benefits

Flexibility and personalization: Tailor your learning with relevant electives.

Condensed insights: Grasp key business concepts across various subject areas.

Time and cost-effectiveness: Invest less time and money compared to traditional graduate degree
programs.

Actionable knowledge: Apply your learning to enhance your leadership, technological, and strategic skills.
Competitive edge: Gain insights into best practices for building high-performing organizations.
Participants will earn an Executive Certificate in Business Administration upon completion.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

eﬁ Understanding Global

"/;‘ for Competitive
\.

Digital

Financial .
Transformation

Management

Strategic Management

Advantage

Signature programs
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Executive
Certificate in
Port Management

= l ‘,[" : %‘ :

Discover how ports drive global trade and economic
growth while learning strategies to navigate market shifts,
regulatory changes, and technological advancements with
agility. This program equips participants with the tools to
improve efficiency, integrate digital solutions, and future-
proof port management in a rapidly evolving industry.

$2,500 | 3 days | in person

Program benefits

e Comprehensive knowledge of port management operations.

Agility to adapt to shifting market dynamics.

o Strategies for operational efficiency, sustainability, technology, and innovation.

o Participants will earn an Executive Certificate in Port Management upon completion.

Featured topics

small group discussions, and interactive sessions to cover the following topics:

°/0~</° Port Operations and Agile 9 International Trade,
_I:LI:I.[IJ:I_ Supply Chain Management Strategy, and Technology

Strategic Planning and . - .
Technology in Port Management @ Sustainability, Innovation,

r and Agile Leadership

Signature programs
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Space Leadership,
Business, and Policy

Harness the power of the booming space economy. This
program, taught by globally recognized space leaders
and distinguished faculty, equips you with the
knowledge and skills to discover growth opportunities
in the rapidly expanding space industry. Learn from
experts and practitioners, access valuable learning
materials, and network with fellow participants.

$6,500 | 5 days | in person

Program benefits

+ Explore the space economy, including terminology, sectors, history, future opportunities, and risks.

* Apply and adapt entrepreneurial models and financing, explore related industries, and analyze
investment opportunities.

+ Identify the challenges and opportunities space brings to the environment and explore sustainable
space solutions.

o Define space policy and leadership skills in the context of national security and economic development.

Featured topics

Small group discussions and interactive sessions to cover the following topics:

Introduction Global Leadership
to Space in Space
O
NASA’s exclusive 50%

Space Effects and Space and discount code: BDA15E
Industry Analysis \ Sustainability

Signature programs
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Integrated Space -
Operations: Leading O
the Multi-Domain \
Commercial Enterprise ””'K

e

-
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The global space economy is projected to reach $1.8 trillion

. =

by 2035, creating demand for leaders who can integrate . - - y a
commercial strategy, defense, policy, and emerging "" ) g o
technology. Participants learn from expert practitioners 1=

across NASA, commercial space, and the defense sector,
while engaging with senior industry leaders through expert
panels, facility tours, and structured networking. ﬂ[

$1,500 | 2 days | in person

Program benefits

o Understand how Space, Artificial Intelligence (Al), Cybersecurity, and Quantum Technologies intersect
to drive innovation for space and terrestrial applications.
Describe the role of Al in space missions, including autonomous navigation, data analysis, and resource
optimization.
Recognize the importance of cybersecurity for protecting space assets, including satellites, ground
stations, and communication networks.
Identify opportunities for qguantum computing to address complex problems in both space and terrestrial
industries.

Featured topics

Small group discussions and interactive sessions to cover the following topics:

@) .Cyber Vulnerabilities [Q' Space, Al, Cyber, and
in Space
Quantum
O
NASA’s exclusive 50%

The Promise of Ethical.and discoi N
Quantum Operational
Technologies : Challenges

Signature programs
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Learn at your own pace with
Thunderbird's [LECELHEL LTI G ILED

Thunderbird’s on-demand certificates offer flexible, self-paced learning with tailored content —ideal for
enhancing skills without interrupting your career.
Certificates available include:

Transforming and Innovating Global Health Care

Explore how digital technology is transforming patient care and how leaders can drive change to deliver the
right care, by the right provider, at the right time and place.

Smart Cities and Urban Innovation

Gain a multidisciplinary understanding of smart and resilient communities, exploring past, present, and future
city innovations.

Health Innovation Leadership

Receive expert training from ASU’s Edson College to lead with advanced tools and evidence-based practices in
modern health care.

Global Foresight and Leadership for Accelerated Growth
Build a global mindset and 21st-century leadership skills to thrive in business.

Global Finance

Gain a comprehensive, global perspective on finance to navigate the challenges and opportunities of the rapidly
evolving financial landscape.

Global Oil and Gas Management

Build a strong foundation in the global energy market to advance your career and increase your value within the
oil and gas industry.

Enroll now:
thunderbird.asu.edu/exec-ed

Contact us:
+1 602-496-6920 | exec.ed@thunderbird.asu.edu
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	Thunderbird
	Executive Education
	Why Thunderbird
	Thunderbird School of Global Management at Arizona State University is the world’s premier institution for global and digital leadership and management education, but we are much more than a school. For over 75 years, Thunderbird has trained a global network of leaders, managers, entrepreneurs, and intrapreneurs across the private and public sectors who advance the school’s vision of transforming leadership and management education to create a more prosperous and interconnected world.
	With decades of experience in executive education, Thunderbird brings a wealth of expertise to the table. Our faculty members are industry leaders, renowned for their knowledge and practical insights. Drawing upon this experience, we deliver cutting-edge content that is relevant, actionable, and impactful.

	Unlock your organization's potential with Thunderbird's custom programs
	Customized  multi-day engagements for targeted groups.
	Tailor-made corporate executive degree programs.
	Hybrid programs combining online and in-person modules for optimal learning.
	Flexible formats spanning time  zones and  regions for full organizational impact.

	Partnering for impact
	Notable clients
	Open enrollment programs
	Program index
	Leadership and management
	Finance
	Digital transformation, technology, and innovation
	Marketing
	Sustainability and ESG
	Signature programs

	Communication Dynamics: Mastering Cross-Cultural Interactions
	Learn to lead with the skills and knowledge necessary to navigate and thrive in diverse cultural environments. Explore key concepts of cultural awareness, communication styles, empathy, and adaptability, and strengthen conflict-resolution abilities.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Cultural  Awareness
	Negotiation and Conflict Resolution
	Cultural Dimensions  and Frameworks

	Leadership and management

	Crisis Management
	Transform from reactive problem-solver to masterful crisis navigator. After this two-day workshop, you will be equipped with cutting-edge skills and proven tools to build organizational resilience and emerge from any challenge stronger.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Assessing Your Organization's Crisis Readiness
	Building a Resilient Organizational Foundation
	The Do's and Don'ts of Crisis Leadership
	Fortifying Your Personal Crisis Leadership Skills

	Leadership and management

	Innovation in Leadership
	Gain the skills to secure stakeholder buy-in and cultivate a culture of innovation within your organization. This dynamic program provides actionable strategies to identify, evaluate, and seize valuable opportunities in today's competitive business landscape. Whether you're a seasoned leader or an emerging professional, join us and take the next step toward shaping the future of your industry.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Techniques to Identify Valuable Opportunities
	The Essence of Innovation
	Validating Opportunities Effectively
	Keys to Effective Storytelling

	Leadership and management

	Change Management
	Discover a multicultural environment where diverse insights and practical applications merge. Through interactive sessions and collaboration with peers from various industries and cultural backgrounds, you'll gain the skills and confidence to become a catalyst for change within your organization. Don't just adapt to change, lead it.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Shifting Perspectives and Dismantling Limiting Beliefs for Growth
	Understanding and Utilizing Motivators
	Aligning Stakeholders  for Change
	Establishing Metrics, Tracking Progress, and Demonstrating Impact

	Leadership and management

	Leading High- Performance Teams
	Gain valuable insights into diverse leadership qualities and practical tools, enabling individuals to develop flexible leadership styles, motivate teams, manage conflicts, and drive change for effective leadership outcomes. Designed for managers and leaders aiming to enhance their team building and leadership skills.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Developing Flexible Leadership Styles
	Persuading  and Influencing
	Motivating Employees and Aligning Vision Toward Common Goals

	Leadership and management

	Agile Leadership
	Explore proven frameworks and agile leadership practices to navigate rapid change, foster innovation, and achieve strategic objectives. From strategic agility to operational effectiveness, this workshop covers essential topics such as integrating Agile methodologies with Objectives and Key Results (OKRs), cultivating high-performing teams, and leveraging metrics for optimization.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Strategic Agility: Mindset and Culture
	Operational Agility and Operating Rhythm
	Agile Leadership Principles

	Leadership and management

	Negotiations and Influence
	Explore the intricate world of negotiation through a blend of theoretical knowledge and practical applications. From mastering persuasion and communication skills to navigating cultural nuances and managing conflicts, this program covers it all. Gain insights into negotiation psychology, tactics, and strategies, empowering you to approach any negotiation with confidence and integrity.
	$1,500 | 1 day | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Negotiation Tactics and Strategies
	Understanding Negotiation Psychology
	Managing Difficult Conversations and Conflicts

	Leadership and management

	Strategic Management
	Gain the edge needed to thrive in today's dynamic environment. From analyzing competitors to globalizing strategies for international success, this program covers essential topics to enhance organizational effectiveness and performance. Designed for professionals involved in strategic planning or implementation.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Analyzing Competitors
	Case Studies of Strategic Champions
	Globalizing Your Strategy

	Leadership and management

	Global Mindset for Leaders
	Master key leadership skills for global success  through digital transformation. Explore the concept  of Global Mindset and its relevance to managers and organizations, especially those engaged in major digital transformation strategies. Participants will complete Thunderbird’s brand new scientifically designed Global Digital Mindset Inventory (GDMI).
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Challenges Facing Leaders in Global Roles
	Cultural Differences Around the Globe
	Opportunities and Challenges in Digital Transformation

	Leadership and management

	Finance for  Non-Financial Managers
	Gain the financial confidence to champion cost-effective projects that drive growth and make impactful decisions for teams and companies as a whole. This two-day workshop will equip participants with essential skills like analyzing financial statements, calculating cash flow for project valuation, and crafting compelling proposals for securing investments.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Demystifying Financial Fundamentals
	From Numbers  to Impact
	Maximizing Resources and Securing Funding
	Influencing and Aligning Stakeholders

	Finance

	Understanding Financial Statements
	Not a “numbers person?” Then this is the program for you. This two-day workshop explores the fundamentals of financial accounting, giving participants the confidence to understand financial statements and contribute to strategic discussions. Gain a solid grasp of income statements, balance sheets, cash flow statements, key ratios, the Dupont Analysis, and how businesses track their performance and financial health.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Financial Statements
	Accounting Fundamentals
	Financial  Analysis
	Accounting Systems and Regulatory Frameworks

	Finance

	Understanding Global Financial Management
	Learn to identify and manage financial risks, maximize profitable opportunities, and ensure sustainable growth for your international ventures. Analyze currency fluctuations, overcome legal hurdles, and develop winning financial strategies for different foreign markets, giving you the confidence to shape your company’s global potential and long-term sustainability.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Optimizing Global Cash Flows
	Managing Export/Import Operations
	Sustainable Global Growth Strategies
	Hedging Foreign Currency Risk

	Finance

	AI and Intelligent Transformation
	Designed for professionals from established companies seeking to optimize operations or from fast-growing ventures poised for disruption, this intensive program equips participants with the knowledge, strategies, and practical tools to thrive in the age of intelligent transformation.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Demystifying AI: Understanding the Technology and Its Impact
	Business Transformation in the age of AI: From Digital to Intelligent
	Industry-Specific Applications of AI
	Building an AI-Ready Organization: Data, Infrastructure, and Talent

	Digital transformation,  technology and innovation

	AI Strategy for Executives
	Gain a practical understanding of AI, machine learning, and their effect on business, leadership, and your industry. Through case studies, interactive workshops, and expert guidance, participants will develop the skills to navigate AI's impact on work, lead AI implementation, and drive innovation in your organization.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	AI Demystified
	AI in Action
	The Future  of Work with AI
	Responsible  AI Leadership

	Digital transformation,  technology and innovation

	Business Analytics and Big Data in a Global Economy
	Master the nexus of business, technology, and global insights in today's knowledge economy. This two-day workshop empowers leaders with skills to excel in the data-driven global marketplace, emerging as savvy leaders driving organizational success.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Descriptive, Predictive, and Prescriptive Analytics

	Digital transformation,  technology and innovation

	Digital Transformation
	Equip yourself with the expertise to thrive in a digitally-driven future and lead your organization to success. The program helps leaders identify game-changing innovations, design winning strategies, implement them for maximum impact, as well as learn how to spot hidden opportunities, craft winning roadmaps, and drive successful adoption.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Technology Strategy  and Operations
	Data and Enterprise Architecture for Enterprise Leadership
	Successful Deployment  of Customer Facing Technology
	Supply Chain  Systems

	Digital transformation,  technology and innovation

	Cyber Risk Management for Executives
	Cyber risk is one of the defining governance challenges facing today’s executives—yet most organizations still manage it as a technical problem owned by IT, isolated from the enterprise risk conversation. This program teaches senior leaders to govern cyber risk in the language they already use to run the business: exposure, likelihood and impact, controls, accountability, and return on mitigation.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	Small group discussions and interactive sessions to cover the following topics:
	Cyber risk as enterprise risk
	The threat landscape in executive terms
	Incident response and crisis leadership

	Digital transformation,  technology and innovation

	Elevating Customer Experience: From Touchpoints to Transformation
	This two-day workshop covers key aspects of customer experience (CX) and strategy, with a focus on how innovation strengthens experiences, builds customer loyalty, and enhances your brand.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Customer Experience
	Role of Innovation  in Customer Experience
	Customer Experience Strategy
	Challenges  in Customer  Experience

	Marketing

	Marketing Strategies for Global Markets
	Unlock the power of your brand! Thunderbird School of Global Management’s Marketing Strategies is a two-day program that equips participants with proven strategies to build and manage a successful brand, driving market share, customer loyalty, and business growth.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Brand Strategy
	Market and Audience Insights
	Digital and Social Media Marketing
	Brand Communication

	Marketing

	The Business Value of Sustainability
	In today’s market, sustainability is critical to innovation and economic resilience. For businesses, understanding how sustainability can be embedded into their core strategies is essential for driving long-term profitability and securing a competitive advantage.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Introduction to Sustainability and Business Value
	Balancing Profitability  and Environmental Goals
	Competing Priorities and Stakeholder Engagement

	Sustainability and ESG

	Strategic Foresight  for Sustainable Change
	In today's rapidly evolving landscape, the ability to craft and realize long-term visions that encompass not only growth but also societal and ecological good has become a critical leadership skill. As the world faces a time of profound change, it is imperative to recognize that we play an active role in co-creating our future.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Foundations of Strategic Foresight
	Theories of Change  and Transformation
	Crafting Visionary Strategies and Storytelling
	Systems Thinking  in Leadership

	Sustainability and ESG

	Entrepreneurship  for Sustainability
	Delve into the role of entrepreneurship and technological innovation aimed at fostering sustainable development inside organizations. Unpack the interplay between social, environmental, and economic facets within entrepreneurial endeavors, fostering a comprehensive understanding of market shifts and societal advancements driven by innovation.
	$1,500 | 2 days | in person or online

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Effective  Technology Scouting
	Leadership in Responsible Innovation

	Sustainability and ESG

	Executive Certificate in Business Administration
	This transformative program condenses key business topics into actionable insights, propelling your career forward in today's competitive landscape.
	$3,500 | 5 days | in person

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Understanding Global Financial Management
	Digital  Transformation
	Strategic Management for Competitive Advantage

	Signature programs

	Executive Certificate in  Port Management
	Discover how ports drive global trade and economic growth while learning strategies to navigate market shifts, regulatory changes, and technological advancements with agility. This program equips participants with the tools to improve efficiency, integrate digital solutions, and future-proof port management in a rapidly evolving industry.
	$2,500 | 3 days | in person

	Program benefits
	Featured topics
	small group discussions, and interactive sessions to cover the following topics:
	Port Operations and Agile Supply Chain Management
	International Trade, Strategy, and Technology
	Strategic Planning and Technology in Port Management
	Sustainability, Innovation, and Agile Leadership

	Signature programs

	Space Leadership, Business, and Policy
	Harness the power of the booming space economy. This program, taught by globally recognized space leaders and distinguished faculty, equips you with the knowledge and skills to discover growth opportunities in the rapidly expanding space industry. Learn from experts and practitioners, access valuable learning materials, and network with fellow participants.
	$6,500 | 5 days | in person

	Program benefits
	Featured topics
	Small group discussions and interactive sessions to cover the following topics:
	Introduction  to Space
	Global Leadership  in Space
	Space and Sustainability

	Signature programs

	On- demand programs
	Learn at your own pace with  Thunderbird's  on-demand programs
	Transforming and Innovating Global Health Care
	Smart Cities and Urban Innovation
	Health Innovation Leadership
	Global Foresight and Leadership for Accelerated Growth
	Global Finance
	Global Oil and Gas Management
	Enroll now: thunderbird.asu.edu/exec-ed Contact us: +1 602-496-6920 | exec.ed@thunderbird.asu.edu
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